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Facility Operations: Lean Management Process
[bookmark: _GoBack]Many business organizations have facility operation that contributes to the smooth running of the firm. The facility operation may include lean management process. Lean management process involves an operation that is majorly used in the reduction of waste in a manufacturing system or other operation without alteration of productivity (Grzelczak & Werner-Lewandowska, 2016). Lean management process also takes into consideration the waste created from overburden and unevenness in the workload (Grzelczak & Werner-Lewandowska, 2016). Historically, the management started with the Toyota Production System in the 1990s, where they focused on reducing the seven wastes of their production system in order to improve their overall customer attribution value (Levinson, 2018). Consequently, they used a diverse perspective in order to achieve their goal and objective and maintaining their customer's satisfaction. Majority of the profitable companies globally have continued to use lean operations to increase their operations as well as increasing their productivity (Levinson, 2018). The lean operation aims at reducing waste and the provision of the high value of products to its customers making the firm operations to be efficient (Levinson, 2018). Moreover, the operation overlooks every aspect of the business and eliminates any firm activities which tend to be non-essential in order to help the organization achieve its long-term profit goals (Levinson, 2018). Organizations have simplified their operations through diverse information systems that have foreseen the reduction of waste. Companies have simplified their operations through; job reduction, inventory reduction, and production time reduction among others (Levinson, 2018). In the job reduction, companies have reduced the number of employees undertaking similar jobs, henceforth, making the firm realize its wastage of money on irrelevant employment positions. On the other hand, through the inventory reduction, the companies ensure that they keep enough stock and making sure that their products are not over-ordered so that they can ensure that there is no misappropriation of funds (Levinson, 2018). Moreover, companies overlook their production processes to ensure that any inefficiency is eliminated as a way of ensuring that the production time taken is less in order to save on cost (Levinson, 2018).
Business Model and Benefits of Incorporating Lean Process
The Novay Company manufactures electric cars. The company has been wasting a lot of resources, henceforth, it intends to incorporate lean management operations into the firms undertaking. The business intends to use lean operation in order to increase on its quality. Quality in firms is obtained by elimination of wastes and any inefficiency in its operations, hence, focusing on the customer value which is the major objective of any lean operation (Levinson, 2018). Lean operations are beneficial for any company. First, lean operations improve the efficiency of the firm by making the operations to improve as well as the profitability of the organization (Levinson, 2018). Consequently, through the elimination of waste, managers can have an overlook of the business fully since cut on extra cost are excluded, hence, having a genuine overlook of the company’s strengths and weaknesses (Levinson, 2018). Secondly, the business that runs on the lean operation usually focuses on quality. Through elimination and cut of waste as well as any inefficiency in the firm, helps in the production of high-quality products which in turn increases the customer value (Levinson, 2018). With the elimination of this defects, the production process improves and quality products are obtained using less time and resources. Lastly, lean operations ensure that there is better usage of the employees. Through the lean operations, inefficiencies and production delays are cut off, henceforth; customers demand is achieved using fewer employees (Levinson, 2018). Consequently, with fewer employees, it becomes easier to train and equip those with high skills of production that will help the company achieve its goals and objectives. The Novay Company intends to use the lean operations in order to achieve the benefits that come along with the process in order to achieve its goals and objective in the long run. The firm intends to have an overlook at its information system and implement a new inventory system.
An approach of Acquiring and Using Lean Process
The lean process will vary from one company to another depending on its management. Businesses that want to acquire the lean operations will have to undertake several crucial steps in order to benefit maximally from the process. The steps to be undertaken will include, business review, employees, physical workspace waste products and processes. Regarding the business-wide review, the management will have an overlook of all business processes (Levinson, 2018). For instance, the business can hire a consultant in order to cover all areas regarding the business. Next, the company informs its employers on the radical changes that may result in order to reduce their anxiety and ensuring them that the system will improve the work lifestyle (Levinson, 2018). The company then eliminates waste in any physical works space in order to increase productivity. Subsequently, elimination of waste in products and processes is done by having an overlook of the product from planning to the production and sale in order to diagnose any delays and errors (Levinson, 2018). Lastly, the lean tools are implemented which will improve the companies efficiency through workflow, management of time, waste among others (Levinson, 2018).
Justification of the Lean Approach
Lean operations will involve reduction of the waste in the business operation by having an overlook of all the processes in order to pinpoint areas where waste is becoming an issue. The lean approach will ensure that the management overlooks all processes to ensure that the operations are efficient and running smooth (Levinson, 2018). Moreover, training the employees is crucial in the lean process as a way of ensuring productivity since the whole workforce is working towards a common goal and objective (Levinson, 2018). As a result, this will increase the productivity of high-quality products which will increase the customer’s value as well as an increment in profitability for the firm. Lastly, an overlook at the firm's information system mostly the inventory system will enable firms to reduce their storage needs and also lessen on the transportation cost (Levinson, 2018).
Potential Effect of the Business Growth as Related To Supply Chain Management
Supply chain management will generally dwell on the management of how goods and services flow, involving their movement storage from production to the finish point of consumption (Aravossis & Panayiotou, 2011). Consequently, the lean process management eliminates waste by having an overlook about the operations of the business form the planning, production all the way to the sale point of consumers. As a result, this ensures that the business growth is established by making effective profits and contributing to the firm’s productivity. Moreover, training the employees is crucial in the lean process as a way of ensuring productivity since the whole workforce is working towards a common goal and objective (Levinson, 2018). As a result, this will increase the productivity of high-quality products which will increase the customer’s value as well as an increment in profitability for the firm.
Precaution to Protect Business from Fraud
 The business can be protected from fraud by having a clear outline in the management of the business operation. Moreover, the company can employ consultants to have a clear analysis and overlook of the business operations keenly. Lastly, the business can employ information technology audits. Information technology audit will be pivotal for the interior controls and hazards of the technology network of a company and overlook of the company’s inventories and areas of wasting resources (IAASA, 2017). The IT auditor provides assistance in identifying any fault in the system's network and coming up with strategies to avert waste in the company.
Product Component of the Company
The Novay Company intend to have a keen overlook of its business operations in order to eliminate waste in the respective areas. The company will have an overlook at the purchasing operations, outsource delivery, lean tenets, push-pull system. The purchasing operation will ensure that the company receives its material correctly and of high value with the elimination of waste that may emanate from the purchasing. Next, in the outsourcing delivery, the company will have an overlook at the competitive supplier that will eliminate the transport costs and deliver quality products to their consumers. Lastly, in the push-pull system, the company will have an overlook of all its operations and eliminate the processes that may tend to be a waste for the company, for instance, elimination of physical workspace.
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